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TENTY THIRD MEETING OF TEE 050/0FC COMMUNICATIONS BOARD 25 YEAR
; ; RE-REVIEW

The twenty-ssoodE meeting of the OSQ/OPC Communications Board was held
at 2 P, Tuesday, 27 June 1950, DPresent were:
25X1
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T+tem I, The minutes of the last meeting were read and approved.

Item Il. 25X1

A paper on progress of negotiations to dale was presented and discussed.
1t was decided that the best preséntation for this mont would be to send it 25X1
to +the Director with a proposed letber to the 25X1

forces, giving our present position and askirg them for an official stavement
25%1 G their position in the matter, and attaching a copy of the cable we propose
to ask State to send to[::::::]asking the Ambassador to hold exploratory talks
25X1 with the[ |Governument, [ agreed to this procedure only so
25X1 for as it is en attempt to get an expression of The position of the{;::;:::::gz5x1
so that we may then present our complete case to the Netional Security Council.
It was suggested that a unotation should be included in the letter that the
neods of CIA and the 4Jare not compatible and that separate
facilities would be necessary. 25X1 : '

25X1

25X1 |
A memorandum to was presented for consideration, requesting that
P g

thet division be assigned to the project of negotiations for the
25X1 1t was decided that this memorandum should be originated by the
Recorder or the Board, at the direction of +the Board, and should be saddressed
25X1 to ADSO, with copies to‘ ‘ where it is understood that[::::::::]is 25X1

now assigned.

o ' 25X1




25X1
25X1

25X1
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Ttem V. Relation between COMLO Personncl and other CIA Activities in the ifield:
There has beea no further action on this itom.
Item VI. Establishment of. Agent Communications Bquipment Stock Levels:
A paper on this subject wes presented by the Chlef, COLI0, sotting up
nroposed stock levels of Agent equipment. This paper will be studied and

verified by the members of the Board and will be brought up for final approval
st the next meeting. :

Iten VII. DNow Business:
The (ommunicetions Division is working on the initial phase of a

mobilizetion plan and it was agreed to add this item on tho agenda for
consideration.

\stated that a meeting had been held with officialsg from

on the subject of semnding personnel over to the United states for
training. The suggestion was made that | officials be introduced 29X1
into our intelligence training, but it was decided %o send instructors to

instead. It was pointed out that this matter might be used as guid
pre quo in getbing authority forythe A copy of the minutes of 25X1
the above meeting will be procifgd for the records of the Board.

o Qe (?f“’

Some discussion was had as to the projected use and procurement of
the mobile stations. One unit is ready for shipment to| | Another 1525X1
in production and two more not yot on order are being revised somewhat. It
is plemned to keep one of these units in the United States for emergency
use wherever needed.

7

The meeting adjourned at 4:45 Pl
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TWENTY~SZCOND MERTING OF THE 0SO/0PC COMAUNICATIONS BOARD

The twenty-second meeting of the OSQ/OPC Comrnunications Board
was held at 2 PM on Friday, 16 June 1950, Present were:

DU R— B
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Item I. The phrase "for the Directorts signature™ was delated from the
25X1 minutes on Item Il | | and the phrase "State Department Linison
' Oificer" was changed to read "CIA 0SO Liaison Officer" under the swne itom,
+2.°d with these changes the minutes of the last meeting were approved.

25X1 | Item IT.

A draft paper was presented on the | = |giving & resume  25X1

of all action taken to date. It was noted that thls paper did not include

any mention of the meoting held by lon this subject. The 25X1

purpose for which this paper is to be used was discussed, and it was suggested
that it be condensed and used ag an abttachment to a letter to a higher

authority. A cable for the Stete Department'to send to tho American psmbassador
25X1 wes proposed, requesting that the[::;::::::]Govornment be approached informally

+to see what their resction would be to a request for a station. The
relative merits of presenting the peper to either tho State Department or

25X1 ‘either before or at the same time that the cable is sent, were
discussed and it was decided that a further mseting will be held on this
subjecte.

25X1 Jtem IIT.

A staff study on this subject was presented and discussed. It

was pointed out that the question of | | will have to be 25X1
dueided before much of the details can be completed.. It was generzlly
25X1 agreed that | |would be the most appropriste aud '
discussion was had as to the proper channels for forwsrding the paper within
25X1  the , The paper will be studied by the mombers of the

Board and the area desks of both components are to be contacted for further
information. It was suggested that a copy of the study be given to Mr.

25X1 for study snd comment in view of his past experience in negotia-
C10HS W
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25X1
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COL%0 can base its requirements. The operational branches of both
050 and OPC are working on the overall poliey on this subjoot and no
further ection is required from the Board at this time,

Item V. Relation between COMMO Personnel and other CIA
Activities in the Field

A committee made up of both 0S0 and OPC perscnnel is working
on this subject. There would be only one system of encipherment as stundard
procedure, with minor differences as justified. In caze of smaller offices
with few people, code clerks would be assigried to the most appropriate
office for edministrative support. Functionally, COMMO personnel in the
field will be under the Chief, COMMO. A clear statement of this poliay
is to be drawn up and adhered to by all concerned.

Item VI, New Business

_ It was stated that the new directive on the issuance of s-ent
‘equipment has now been published at Headquarters. The responsibilits for
establislment and meintenance of stock levels resides with the Commo Doard
under this directive, and it was sgreed that this subject should be placed
on the sgenda for the next meeting. .

It was agreed that the meetings of the Board will be held every
two weeks from now on, and the next meeting will be held on the 27th of
Junee

The meeting adjourned at 4120 PM.

e, oo
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THENTY=FIRST 0SC/0PC COMMUNICATIONS BOARD MEETING

Tne -Swenty-first meeting of the 0S0/0PC Communications Board was held
at 2 PFM, Tuesday, 6 June 1850, Present wers:

25X1

Item I. The minutes of the last meeting were read and approved.

item II. | 25X S 25X1
A conference was held in on Friday, 2 June, attended by
former American Ambassador as to the probable success of our

approach to the| | Govermment for communications rights and as to what
our next step should be in the negotiations. At that meeting, [::::::::}nro
posed that a paper be prepared fer=the~bireclorts—siguedede, giving the back-
"ounﬂ dnd present status of the negotiations to date. It was decided that
uuch a paper should be prepared in completed form at which time another meeting
would be held to decide how best to use it. It was emphasized that such position
paper should be presented through appropriate channsls to the [::::::::]first a5 25X1
a matter of courtesy before submission to either the Secretary of Lefensec or
tho National Security Council, In connection with communications for the B850
Southeast Asie area, the Chief, Communications, has asked the StateDepartment €r4
Liaison Officer to start exploratory talks with the Department towards the
possibility of obtaining communications rights in\ \25X1
in order that smaller stations might be established at these points to serve

25X1

immediste needs in that area, steted that OPC is setting up a major
base| = |for the Western Pacific but this is considered too far away to
be of use as a communications base.

25X1

. Item III, 25X1

It is understood that negotiations for an [I]may not be
a8 difficult as first indicated, ‘may be able to retain their2>X1

activities there. Area studies have been made but no official approaches

have been initiated as yet. It was proposed that a plan for the establishment
of an base be prepared by Communications, quoting authority as contained
in the Overseas Communications Plan, for use in such negotiations. Such a
plan should include the proposed scope of activities of the base, complste
technical aspects, estimated date of beginning of counstruction, how much

area is required, voltage nceded, how many men for staffing, how long con-
struction will take, ete. It was agreed that such a paper would be proepared
for the next mecoting and discussions would be had then as to the proper
channcls Jur negotiation., The question of & possible base at[:::::;;:::]was 25X1
brought up and discussed. \ \is ineluding provision in their

buadget for a large base there and OPFC is comsidering it for a logistlcs base
which might well be used »1+» as a communications base. =~
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ltem IV,

No further progress has besen made on this item and it was carried
over to the next meeting.

item V. HNow Busineass

The matter of basic instructions to both crypto and radio personnel
in the field where there are both 0S0O and QPC personnel stationed was brought
up. A paper is at present being prepared as a revision of GAI 18 and it was
decided that this paper should be expanded to cover both the 050 and OFC eidse
of the picture. This item is being added to the Agenda and will be brought

up at the next meeting.

The meeting adjourned at 3:20 PN,
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TFANTIETH MEETING OF OSQ/OPC COMMUNICATIONS BOARD

The twentieth meeting of the 080/0PC Communications Board was held at
2 P, Tuesday, 31 kay 1950, Present were:

25X1

e
THIS DOCUPINT sl
SOURCE RPCFCITICE Ny
OC HISTORITAL FAT

NO. OC-1, VOL i
— G0 NOT DESTROY :j

Item I. The minutes were approved as read.

25X1  ftem II.

Negotiations on this subject seem to have come to a standstill and
the Board has bsen requested to determine the next necessary step. It was
pointed out that the Department of State has requested that CIA and theD 25X1

25%1 settlo the problem between them and coms up with ono roquest for
- Department support., The Department will make only one request to the 25X1
Government and has no assurance that such request will be approved, [jjiji;ij‘25k1
25x1 | | raquirement is for a very large station of o minimun of I%Oporso:ni .

CTIA rinimum requirement is for approximately 12 people. If the 25X1
requos v were approved for only a small station, there is no assuranco that
thers would be room for a CIA complement. Due to budgetary difficulties, the
25X1 [ Jare not ready to put tholr statlion at this time, IHowever, they
degire to keep their request to the Department active.\ ‘repre-25x1
25X1  geptatives who will make a survey|  |are leaving about tho [irst weok
in July, and it was generally agreed that effort should be made to have a
25X1 joint conference with 1 jprior to the departure of such reproson=
tatives so as to come to a decision on the whole situation., Discussion was
hed as to the best possible channel to use to got a decision and it was
docided that a letter should be prepared for DCI signature to the Seoretary
of Defense, giving & situation report of the whole problem and requosting a
decision, ‘

Itom IIl. 25X1

Since all negotiations and polic decisions have been reached and
a final report presented to the Board by on this itom, it was
agreed that it be dropped from the Agenda, 25%1

Item IV. 25X1

Ttem carried over to next meeting.

/ EN
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Item V., BSO0P for Procurement of Agent Equipmonts

3 A now draft was presented and form in which this dircctive is to

M : s 3
77 La issued was discussed, It was decided that a covering memorandum would
be issued by each office and requesting that auch directive not bo amondad

by either office without coordination with the OSO/OPC Communications Board. 25X1

It was then agreed that this item be removed from the Agenda,

Item VI, New Businesss

25X1 .
qux.'. was welcomed as the new member of the Board
for OPC, and a vote of thanks was extended to for his service
on the Boa.rd. 25X

The meeting adjourned at 3340 PU,
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NINETEENTH LEETING OF 0SO/CPC COSTUNICATIONS BOw- 5

The nineteonth roguldr meoting of the OSQ/OPC Communications Fonrua vna
held at 2 Pi, Tuesday, 23 lMay 1950. DPresent were;:

25X1 \j‘ ’“:‘:‘5 s’ K

,..
-
=
— .

Item I. Item VI wes chenged to read "necessitates the return of 0350 porsonnel
to recad tho cables”, end with this change, the minutes were approved.

Item II. 25X1

Item carried over to next meeting.

Item III. 25X1

( Item carried over to next meeting.

RLY N

Item IV. 25X1

Item carried over to next meeting.

Iten V., 30P for Procurement and Issuance of Agent Iquipment:

A revised draft on this subject wos presented and discusced. It was
pointed out that supplies in the field should be on a stock leovel basis, to bo
drawn upon for any approved project thal comes up, and that such stock lovels
should be debermined on both minimum and maximum basis. It was also decided that
gsome provision should be included to prevent a Conmo area chief from bloclking the
emergency issuance of equipment. Discussion was had as to where the responsihbility
should lie in debemrning whether equipment is to be lssued from overseas aroea stock
or from basic stocks maintained in the Washington area., A new draft of this paper,
incorporating the changes suggesved in the above discussion, will be presented at
the next meeting.

25X1

¢
Fr- Ty, e, R TR -.“ ;
R ced & .
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Item VII. MNow Business:

No new business.

The meeting adjourned at 4:30 FM.

Jo
= /
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AR

SECRCY

Sanitized Copy Approved for Release 2010/07/06 : C_iA-RDF‘>8‘4-00499R000800090013-6




4 Sanitized Copy Approved for Release 2010/07/06 : CIA-RDP84-00499R000800090013-6
St o 3 DRI LA e’

LICHTEENTH MEBTING OF 0SO/0PC COLIUNICATIONS BOARD

The eighteenth regular meeting of the 0S0/0PC Communications Board was
held at 2 Pil, Tuesday, 9 May 1950. DPresent were:

25X1
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Ttew I. It wes requested that the sentence under Item II be changed %o read

"A CIA representative will be sent if possible to‘ F L 22X
and with this correction, the minutes of the last meeting were approved as read,
Item II. 25X1

25X1 stated thet the CIA representatives from cannot be 25X1

sent to for survey purposes as previously discussed. Discussion was
hed as to the possibility of sonding a CIA representation from Weshington,
25X1 eitier with the representatives or separately, to make a genoral
25X1  survey of the whols problem, and it was sgreed by the Board that such
a representation would be sent, Such representatives are to be sent to such
other places in the general area as may be necessary for purposes of imple=
menting the Commo Plan as approved. '

25X1
Item III, 25X1
25X1 ave a report on the progress of negotiations for
usoge, glving the views of | 1officials on the matter, and
25X1 detailing the search for sites | arvangements
25X1 difficulties in finding housing facilities, etc. A copy of lir.
25X1 dotailed report is being made a part of the Board record and it was
25X sugtested that a copy be sent to the ADSO for possible transmittal to the
Director.
Item IV, 25X1
25X1 The area report is s%iil being worked on, It was pointed
out that any consideration of a site should be shelved until the overall 25X1
olicv toward is establishe e United States Govermment.
p '25X1 [::::::] y ,
Itom V. 80P for Stockpiling and Issuing Agent Radio Equipment: 25X1

The draft paper prepared by[::::::::::]on this subjoct was presented
and discussed, It was decided that some poliocy should be set up on the issuance
of new over old equipment. Also, some statement should be included as to the
conditions under which new war-time equipment cen be issued, This paper is to
be studied further snd carried over to the next meeting.

e

4
o 7T P

CLTTETITE
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Item VI, 25X1

A draf? paper on this matter was presented and discussed, The
possibility of setting up mutual teams consisting of experts in the best
was discussed and generally approved, It was decided

that this paper should be studied in conjunction with that prepared under
Item V. and both will be taken up at the next meeting. :

Item VII. Iew Business:

25X1 brought up the fact that there is always an accumu-
lation of J cables Ior ADSO release after 5 ofclock which sometime s necessi-
tates his return to the office in the evening. It was requested that all

routine J cables arrive at ADSO's office by 4 PM or be held over until the

next day.
+

The meeting adjourned at 4 PM and was reconvened on Thursday, May 1ll, a
| on the 2°X1

4«P) in order to complete the report by

progress of megotiationsg for the establishment of the\
The meeting readjourned at § PN, 25X1

25X1
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SuVONTEENTH WBETING OF OSQ/OPC COMLIUNICATIONS BOAXD

The seveateconth meeting of the OSQ/OPC Commurications Board was hold
at 2 PM, Tuesday, 2 May 1950. Present were:
25X1

Ttem 1. The minutes of the last meeting were read and recordsd statemont

of | was corrected to read "We (CIA) were wrong in interpreting
fears to the north as pertaining to\ ‘was oqually

fearful of the | 25X1

Item II.

. Members of CIA attended a conference at the Dopartment of State on

tHe question of overall policy with respect to a radlo base in[ ] A 25X1
copy of the formal minutes of the meeting are to be furnished to CIA. A

State cable from| | was preosented to the Board mseting

and it was noted that\ seems to be more favorably disposed

toward the matter of a base.Flnoxer to expedite further negotiations,25x1
information on logistics of

gathered both by CIA and | oA CIA representative o-bedng v
sent to | to make a general survey with emphasis on| | 25X1

and [ [ facilities | | It was indicated that CIA should
produce such a survey on & priority basis so as to have the information
rior to departure of an survey team to or similar purposes.

Ttem III. | | '
25X

The is now at headquarters and a full-dreoss denonstra-
tion will be set up between K end L Buildings for &ll personnel concorned,
The unit will then be teken over by the team for training purposes and the
equipment will be made ready for shipment by June 15, The shipping schodule
for this equipment was explained and it was stated that some pressure may be
necessary in order to obtain shipping priorities from the Army., OPC coopera-

tion was assured in obtaining priority. | 'is sending & cable to025X1
‘ ‘directing that if negotiations are not completed

by the time our equipment arrives,\ is to permit the equipment 25X1
to be set up pn\ | Discussion was had as to probable and

desirable location of the operational headjuarters and it was pointed out

that from & cowmunications standpoint, such headquarters can be as far away

as 50 milos from the radio base without impairing the efficiency of communi-
cations. A special meeting of the Board will be called upon | | 25X1
return and representatives of the respective area desks will be present,
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Item IV: 25X1

25X1

25X1 | |is preparing a report on the political situation in ]
A proposal was made to look into the possibility of nogotiating an option

25X1 for a base in or some of its possessions, and with this in mind, the
Branch will be asked to prepare a similar political report on[:::::::] 25X1

Item V. SOP for Procurement and Issuancoe of Agent Equipmont:

A draft of a GAI on this subject was presented and after discussion,

25X1 it was Gecided to assign| | of COMMO to work on this paper;

Consideration should be given to keeping OPC and 0SO stocks separate to a

certain extent to insure that both requirements cen be met et any time, .

It was reported that there are no stocks of new equipment as yet, but that

101 S8TR-1ls are now assembled and being prepared for issuasnce [AI} 2

In this connsction, COMMO is to prepare an estimate of equipmont prosently

on hand, amounts on order, and by whom ordered, so that o study can be

made as to the division of such equipment.

a-Them VI .
25X1

COMMO is working on a paper on this subject and will present a
rough draft at the next meeting.

Item VII, New Business:

0PC brought up the matter of one of thelr new projects,[::::;;:]
25X1 ‘ ‘ This project has a very high priority an

it is understood that the Planmming Engineering Section is swamped to the
extent thaet the BRoard will have to set up a basis for priorities. The

25X1 project will involve 3 units, each composed of\ ‘
25X1 The range will vary from 1 to about 300 miles.
It was decide a w0 would obtain more detailed informstion on this

project and come up with a concrete proposal as to time schedule and
enginsering priorities.

The meeting adjourned at 3:40 Pl,

/
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TATERHTY MERTING OF 0S0/0BC GONUNICATIONS ROAL

The sixteenth meeting of the 0S0/0PC Communications Board wag held at
2 P¥, Tuesday, 25 April 1950. Present were:

25X1
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Item T. The minutes of the last regular moeting and the specinl
nmeeting were read end approved. [g7}stated that the ADSO hnd lookod 25X1
over his file on the procecdings of the 050/0PC Cormunications Roard and

hed suggested that those attending the meetings be listed as rogular mombers

and consulbtants, with a notation as to which items the consultants vore
called in to discuss.

. ) . 25X1
“ Ibem Il
The State Department cable LO‘ ‘was read and discussod. 29X1
25X1 \has been alerted to attend a confercnce being held in tho
Vepartment of State to determine what policy is to be followsd with respect
25X1  to a radio base‘ State Communicati sontantives
25X1  will be prosont, | stated that 25X1 |
25X1  had returned from and they reported that the Government is 25X1
25X1 worried about[vL;EFwegthan about[::::::j 25X1
PR ) .
s nrr [T 25T
25X1 It was reportved that representatives of‘ have also
agreed that the principal of sharing sites and facilities is not tochnically
25X1 desirable. | is beiny advised not to make any firm comnitmonts
25X25X1 | |without referring tol . . This mattor will be dis=
25X1 cussed further when returns. It was suggested thet a review be

made of the terms of egreement with the |  |for the use of the{::::::%:] 25X1
end also the degree of urgency and scope of nceds of both 050 and OPC wit 25X1
respect to the Base.

. Ttem IV. Distribution of Cables:

The drart of the prooedureiwas presented and accepted.

Iten V. 25X1

This item was carried over to the next meoting.

ITtem VI. 502 for Agent Zquipment Issusnce:

This item was carriecd over to the next meetlng.

/

“,_:,-:_; “\4 m s o gn"‘fﬁ SV
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Ttem VII: Overscas Communications i“lan:

it was stated that the Overseas Communications Plan is being
favorably considered by the Director and it is undorstood that the plan will
not be taken to the NSC for approval at the present time.

ITtem VIII: New Business:
25X1

The subject of an overall policy for programs
wes brousht up as a matter for the Board's determination and it was agroed
to meke tnis an item for the Agenda.

1351-1952 budget requirements were discussed. Agent equipment
requirements for s period of two yeers have been procured from the operating
divisions and will be analyzed as to justificetion and with a view to time

\.scheduling. Operational requirements will have to be reviewed and a mesting

of the Board will be called when this has been done.

The meeting adjourned at 4:05 Pile
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SPECIAL MEETING OF OSQ/OPC COMMUNICATIONS BQARD

A speciel meeting of the OSO/OPC Communications Board was held
at 4 Fi, Thursday, 20 April 1950, Present were:

25X1 THIS DOCUMEINT IS A
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OC HISTCRICAL PAPER
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— DO NOT DESTROY —

Discussion was had on tThe question of sharing land and facilities

25X1  with | in respect to the A draft of a 25X1
cable of instruction on this matter was approved for dispatch to Mr.

25X1 recommending acceptance of sharing for the initial phases of

the base, but continuing negotiations for & manor house on a permenent
basis.

The meeting adjourned at 5:00 PM.
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JINUTAS OF FIFFEINTH MUSTING 0SO/0PC COLMUNICATIONS BOAR

The regular meeting of the OSQ/OPC Communications Board was held at

2 P, 18 april 1950. Present were:

25X1

Item I. The minutes of the last meeting were read and were &vproved
after deletion of Item VI on the‘ ‘(dropped from Agende at previous
noesting)e 25X

Ttem IT. | | 25X1.

There was no deffnipg progress to report on this item,
25X1 . glthoush the State cable to| has been coordinated by CIA end is

25X1 now being considersd by [which takes excoption to the matter
25X1 of [:::::::::}as expressed in the cable.
- Item ITL. | | 25X1

The mobile unit for this project will be ready about 1 May
and the teams are being assembled. Discussion was had on the subject of
25X1  sharing facilities with amd when no final decision could. be
reached, it was decided To drart o memorandum to the ADSO giving the pros
end cons of the problem and asking for a policy decision, so that definite

instructions can be transmnitted to{::::::::::] 25X1

Ttem IV. oversoas Communications Plan for CIA:

A transmittal letter was presented for signature by ADSO
and ADPC, after which the plan will be forwarded to the Director.

Item V. Distribution of Cablef;

25X1 | stated that ADSO hed reviewed the drafted pro-
cedure and mede the following statement: "The attached imprecsses me &s an
excellont job. Strict compliance by all interested personnel will result in
real progress." The menner in which this paper is to be published was dis-
cussed and it was decided to call it "0SO/0OPC Basic Cable Procedures” end
hsve it disseminated with a covering Procedurc Guide for 0SO and an
Administrotive Instruction for OPCs Minor points will be ironed out by

25X1

‘ OFC, and\ of 0S50. A group within
25X1 Gommunications Division appointed by]| is to write an OSO/ODC
procedure for guidance of COMIO persomnel in the field. 25X1
ITtem V1. - carried over tc nexd meetlng. THIS Dotuﬂ&NT 15 A
25X1 ;OURCEREWAENCE N
. GC s TORICAL PA?ER
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Item VII. S0P for Apent Equipment Issuance - carried over to naext
meeting.
Item VITI. New Busiress:

OPC brought up the problems of their increasing noods ror
cryptograpnic persomel at their field stations. The Communications Division
will keep these needs in mind in revisions of the overseas T/0.

All the figures on two-year requirements of agent stocks
from the operatiny divisions have not as yet been received, but should be
presonted at the next meetinge.

The meeting adjourned at 4:25 PM.
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(INUTES OF FOURTEENTH MEETING 0S0/0PC COMMUNICATIONS BOARD

The regular meeting of the OSQ/OPC Communications Board was held at 4 P}
1% April 1550, Proesent were:

25X1

Iterm Yo The minutes of the last meetingtwere read and it was decided %o chanpe
one sentencs of Item V. Distribution of Cables to read: "It was further agrocd
that the code clerk was responsible for the handling of both 0S0 and OPC cipher
traffic in the field," The minutes were approved with this change,

Item IX. 25X1

This item was carried over to tho next meeting.

Ttem IIT. 25X1

A

This item was carried over to the next meeting.

Item IV, Overseas Communications Plan for CIA:

It was reported that the Overseas Communications Plan had boen
studied and approved by ADPC prior to his departure, It was further stated
that ADSO had alao looked the plan over and approved it as a whole, with the
suggzestion, however Pars SH be reconsidersd., He felt that this pars-

graph dealing with woakened our whole position because of the STATSPEC

implications that we were atiempting to compete with commercial companies.

The paragraph was rewritten to place emphasis on non-availability of commercial
and military circults during a period of imminent hosgtilities. It was decided
that should this still not meset with the ADSO's approval, a conference should
be requested with him to discuss this point,

Item V, Distribution of Cablesg:

The working group on cable procedure presented a basic paper contein-
ing all directives and procedures common to OFC and 0SO for communication %o
and from the field, It also contained information for the guidance of
intelligence officers in the writing of cables, Suggested changes were
discussed and 1t was agreed that these changes should be studied and re-
examined at a speclal meeting of the Board at the earliest possible date
after‘ had read the document,

Item VI, 25X1

THIS DOCUMENTY S A

This itom was carried over to the next meetin SOURCE REFEREMCE IN
& QC RISTORICAL PAPER
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JTtem VII,
25X1

This item was carried over to the next meeting,

Item VIII., SOP for Agent Equipment Issuances

This item is still being worked on and will be brought up at
the next meeting.

ITtem IX., New Business:

No new business was brought up at the meeting.

The meeting was adjourned at 5:15 P,
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MINUTES OF THIRTEENTH MEETING OF OSQ/OPC COMMUNICATIONS 1?&HP>NGT£R£TROV""

The regzular meeting of the OSQ/OPC Communications Board was held at
2 P4, 7 March 1950, Present were:

,_-14 ,4 L e

25X1

Item I, The minutes of the last meetiﬂg wore read and approved,

Item I1I,

25X1

. _A rough draft of the proposed answer to represent=-
ing the CIA views on the subjeot was presented, Effort will bs made to
present a final draft of the cable at the next meeting.

Itom III.

Propoged sites for the base are still being reviewed,
will be ready in about two weeks and a team is now being selected to
begin familiarization by 1 May. This equipment should be ready for shipmont
by 15 Juns,

Item IV. Overseas Communications Plan for CIA:

The plen was presented in final form for presentation to ADSO and
ADPC., It was brought out that after conferences between the ADSO and ADPC
and the Communications Board, the letter of transmittal to the DCI when
prepared should contain a specific statement of formal approval suitable
for signature by the Director, ‘

Item V, Distribution"of Cables:

It was decided that OPC cable procedures which have been sent to
the field will not be activated until complete accord is reached by all
interested parties., It was further decided that 0S0 would transmit to the
field instructions for the guidance of 0S0 code clerks in the handling of
OPC traffic, It was further agreed that the €28 code clerk was tho—potmt 477"
of contact betweon 0S0 and OPC in the field, A committee comprised of
Messrs., | of 050 end|  |of OPC would formulate the
administrative imstruction indicated above, A finalization of ceble
distribution procedures is to be presented at the next meeting of the Board.

Itom VI

jtuation had become routine and was dropped from the
Agenda, with the reservation that the Board be kept advised of any noteworthv
devolopments. In this respsct, & ceble from| [indicates that the 25X1
handling of|  [traffic by the ‘link may not be a dead issue,

STATSPEC - , -2
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ftom VII,

It was decided to procure {rom BLC a statement on the oconwraation

between lanent the comnunicaticns25X1
position in the Area studies were presexnted embers of tho Board

for consideration, and additional studies on the proper and other
areas worthy of examination. ‘ 25X1

|

Ttem VIII, SOP for Agent Equipment Issuancet

The SOP for issueance of agent equipment was continued with no discussion.

Itemn IX. New Business:

The Board directed that a high priority be attached to the obltuining
of two year requirements of agent stocks from the operating divisions, and
a final report will be made at the next meeting. -

fa The recply to the memorandum of 17 March to the Department of State with

respect to diplomatic radio net was presented by\ and was nnde 25X1
a part of the record, It was recommended that copies . attached to all
copies of the original memorandum, It was further recommended that BIC

be directed to contact Mr. Howe of State and that all possible measures be
taken to maintein the momentum and adventage which is presently enjoyed by

the CIA.

The Board approved memorendum from Chief. Communications, rocommending
the purchase of 4 Al/FRT=5 transmitters from| |in
order %o take adventage of a Navy contract and to insure adequate stoolms of
medium high powered radio transanitters,

The meeting was adjourned at 4320 Pl
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< UTes OF TALPTH MEBTING OF 0SC/0PC COIRNUNICATIONS BOARD

e roculesr meeting of the OSQ/OPC Communications Board was held at

2 T, 28 Jarch 1950, Present were:

25X1
115 DOCUMENT 15 A
SOURCE REFLRENCE ﬂ‘;
OC FISTORICAL PAPE
NG, 0o, VoL, Zd
Iten I. The minutes of the last moeting were read and &pprovo4:.bc;NOTDEﬁROY-
25X1 Item II.
The areoa sbudy for alternate sites in tho Far East was preosonted
vy CO0iZ0. From preliminary study, it would seem that ffers tho 2°X1
most desirable alternate site. It was suggested that BLC approach the
Department of State to determine what the| ~ [reaction would be %o a 25X1
request for rights to set up a base station. It was however docidoed to
25X1  icontinue preparations to present the request to the|  |Govermmont 25X1
snd to this end, CIA is to draft an answer to latost cablo  osxq
reguesting information, among other things, aboul The size of tho propoued
25X1 base. Discussion took place as to the possibility of settiny up the
25X15X1 base under [ |in line with the present agreoment with tho
Zg%} | L COiIO is o check with the ere to find out what this
25X present apreement involves and also what is the status of tho requost

for a|  |base.
Tvem III. | 525X

Wothing new was brought up and this item was carried ovor to the
next meeting.

Ttem IV, Overseas Communications Plan for CIA:
This item was carried over to the next meoeting.

Ttem V. Distribution of cables:

Revised cable distribution procedures are being completed by both

050 and OPC snd coordinated by all concerned.

A few points still not agreed

upon were discussed.

Ia particular, the matter of notification to the

5ignal Center of internal OFC distribution of J cables, the use of indicator
- Tor OPC sensitive matters, and the right to authorize tho use of alternate
channels of comaunicetions seemed to be in need of Ffurther consideration.

7t was agreed that the papers would

contain an initial section of gereral

information and definitions which Wou

1d be common to both 050 and OPC, and

when & more detailed section on the internal mechanics particular to O30
and vo OPC. Final drafts of the procedures are to be presented at the next
meeting. :

/
‘-‘;:"‘ g“._“iw‘;‘- 'r"‘\; g... :

Sanitized Copy Approved for Release 2010/07/06M: CIA-RD'FV>84-(.)'0499R000800090013-6




" Sanitized Copy Approved for Release 2010/07/06 : CIA-RDP84-00499R000800090013-6

.- & i ]

s

Iten VI. | | 251

It was reportec that the tests on the E;:::::::::]link will ro 25X1
into operation on 31 larch, The]  |deal is not expectod to bo approved STATSPEC

25X1 by the| | but this will not affect the basic operation of the link,

Item VII, 25X1
An area report for alternate sitos is being propered and will bo
25X1 comploted for the next meeting., It is understood that| is re-nupotiating
25X1  its present agreement with| ~—  [for communications facilities |
cnd is encountering some difficulty in this respect, 25X1

Item VIII, S0P for Agent Zgquipment Issuance:

This matter has not as yet been formalized but it was gonorally
agreed that the OSQ/OPC Communications Board should have as part of its
 responsibility the determining of quantities of equipment to be procured in
worder to meet current requirements and madntain a minimum reserve stockpile,
and also should have some control over issuance of equipment in large
quentities in order +to determine priorities.

It was detoermined from present figures that COIMO can meet 0PC agent
squipment needs without jeopardizing 0SO requiroments.

Item IX¥. New business: 251

The OPC Commo Support Plan —[:;::::;]- was discugsed Qnd oPC is
to bring it up to date so that COIDI0 implementation of this plan will be
in line with present operational thinking.

The meeting adjoufned at 3:50 PM,

7

NI +
;

Sanitized Copy Approved for Release 2010/07/06 X '.C'IAA-RD‘P84-OO499R000800090013-6




25X1
25X1

25X1

25X1
25X1

25X1

-

KINUTSS OF MLEVENTH JEETING OF0SO/OPC COMMUNICATIONS Bat |

The rogular meeting of the 0S0/0PC Communications Soard was huld at
2 PM, 21 lirch 19560, Present were:
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Item I, The minutes of the last meeting were read and approved. e ——

Item Il. ‘ ‘25X1

A cable from states that the possibility of obtaining tho
approval of the govermment for the[ffgfa}sgoms unlikoly at 25X1
: ha

‘prefgent, After discussion, it was agreod a study be made as soon a3

“¢. iible of alternate sites. The possibility was also discussed of sotting
up a]  |station somewhere in the Southeastern Asla area to work that

. ares now and then be moved whenever military security dictates.

aAt

Ttem IIIe 25X1

As a result of CIA lettor to a cable is boing sont

<o the\ ‘directing that necessary negotlations for tho
Base be carried out t@iS?gh[::::]channels. -
1

Ttem IV. Overseas Comaunications Plan for CIA:

It was suggested that a paragraph should be added to tho documont
ing the plan as presented is the optimum situation and if politieal
soulties arise, chenges will have to be made to adapt tho plan %o
sasible if less désirable conditions, A cover letber for the plen was
srosented and after discussion, was approved for forwarding to ADSO and
ADPC.

T
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Item V. istribution of Cables:

It is expected that both the 050 and OFPC revised cable procedures
will be ready for consideration at the next meeting.

Itom VI,

A, summary of the present situation on the link
was given., Jord is expected from{::::;:;;::]on negotiations in the Ilight
of instructions sent him as a result of the special meeting of the Board.
It was rccomaended that plans for the activation of the station on 27 llarch
continue unless further notice to the contrary is received, The actual

date for the transfer of MECA headquarters frou| will
probably be in Seplember. . 25X

/

b
5 B d T .
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Item VIIi. 25X1
B It is understood that the present avreemont nb‘71m1[:;:::::} 25X1

: }'"fidcr review and is to be renewed in lay. At the vresent timo, tho
25X1 Forea uscs facilities in It was rocommonded that, as  25X1
25X1 in the casc of the | & study of the area should be made for

alternate sites in case negotiations for [:::::::::]base are unsuccessiul, 25X1

Ttem VIII., XYew Business:

The question of issuance procedures for apent communications
equipment was raised and made an item for the agenda, Como standard
procedure should be set up for requisitioning and carrying the costs of
such equipment so that stock lovels may be kopt up, priority standards

established, and project budgets set up to include the cost of communications
equipmont, which is not the case at present,

OPC presented the following figures on their immediato nceds for
agent equipment:

A

SSTR~1 - Total of 150 sets reguired 25X1
70 required by 16 May for pouching to the field, an
additional 80 by July.

RS=1 = Total of 20 by May 15 and 80 by July 1.

Packaged station - 1 for storage either on West Coast or in
Far East, required as soon as possible (1 July)

25X1 - 25 required by 1 June,

The meeting adjourned et 4:15 Pil

4
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MIXUTES OF SPECIAL MELETING OF OSQ/OPC COMMUNICATIONS BOAID

A speclal meeting of the OSQ/OPC Communications Board was held
P, Thursday, 16 MNarch 19850:, Prosent were:

25X1

The item for discussion at this special meeting was the proposcd
| jcircuit end the effect present|  |negotiations STATSPEC
25X1 with the may have on the esteblishment of this circuit.

25X1 ‘ ‘presentbd a sumnary of the original agrce-
25X1 nment with the ‘for the handling of traffic
25X1 Ifrom and later circumstances leading to
25X1 the presoent proposal to increase the file to 30,000 words,
¢« including both operational and administrative trafflc, and guaranteoing
' use of emergency cable,
0S0 had agresd to take over tho traffic as of 1 April and 25X1
25%1 planaed to handle it over the proposed link which 25X1
the have not as yet approved, After discussion, it was agroeed
STATSPEC  that would send an answer to the|  |proposal, stating that 25X1
STATSPEC ' biding by their present agreement of handling a file of 20,000
words and expressing the hope that the link can be approved, 2°X1
A ceble of instructions will be sent to which will 25X1
include permission to state that the circuit will be used 25X1
for other purposes than transmitting the file.

STATSPEC .
The meeting adjourned at 4:30 P,
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MINUTES OF TENTHI MELTING OF OSO/OPC COMIUNICATIONS BOARD

The regular meeting of the OSO/OPC Communications Board was held
at 1l AM, Tuesday, 14 March 1950. Presont were:

25X1

Item I. The minutes of the previous meeting were read and approved.

25X1

Tten II:

There were no new developments on this subject. [:::l 25X1
is to keep in touch with the Department of State to get informution back

21 grem |

Item III: 25X1

A copy of the letter to | requesting that 25X1

negotiations through regular chennels be initiated was presented to the
Board and mede a part of the record.

Ttem IV: Commo Support Program: {Overseas Communications Plen for CIA)

The latest draft of the plan was presented and the general
text was approved, with a change in the title as noted above. Budget
ropresentatives from 0SO and OPC were called in and an analysis was made
of the cost estimate presentation. After certaim suggeosted changes were
mede, the financial projection for the plan was approved, and tho Recorder
was directed to prepare the whole paper in final form.

Item Ve Distribution of Cables:

This item was carried over to the next meeting.

Item VIs Agoent Equipment Inventory:

It was decided that the present freecze on the shipment of
agent equipment should be lifted. Discussion was had as to what reserve
stocks should be kept on hand and what priorities should be determined.
hen prosent stocks are exhausted, the Board will have to establish a
policy on the issuance of new equipment from the standpoint of security.
Tach member of the Board is to study their operational needs for sgent

equipment so that time schedules for procurement can be set up.
co p
P ﬁjlﬂf '
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Ttem VII: 25X1

This item was carried over to the next mesting.

Item VIII: New Business:

There was no new businesse

The meeting adjourmed at 12:45,

7
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VINUTES OF NINTH MEETING OF 0S0/0PC COMMUNICATIONS Eemp NOT BESTROY —

ihae repulsr meeting of the 0S0/0PC Cormunications Board was held at
2 Pi, Tuesday, 7 March 1950, Fresent wero:

25X1

Item I, The minutes of the previous meeting were read and approved,

25X1  Item II° |

A letter dated 3 March 1950 from W, Park Armstrong of the Depart=-
ment of State wes read and made a part of the files of the Board. The _
lecttor is a statement of the official State Department stand on the quostion

25X1 of the | land is considered to bo definitely favorable toward CIA's
request for such facilities. It was ascertained that the State Dopartment

25X1 cable of instructions to had been coordinated by the Air Forces with
only miaor changes and hed been dispatched the following day,

1

25X1  Ttem III.

Pictures of some of the proposed sites were ocirculated, A
25X1  summary of the|  [meeting held on 2 larch was presentod and aftor
discussion, it was the consensus of opinion that the unofficial2d5X1
request for consolidation of facilities should be turned down vorbally

and unolficially on grounds of operational security. The also 25X1
requested that they bo given a letter from the Director requesiing that

25X1 the|  |site De negotiated on our behalf. The Recorder was directed
to prepare such a letter for the Director's signature.

Item IV, Commno Support Program:

A now draft was presented incorporating the changes suggested at
the last meeting. A chart of present and proposed communlcatlona “fooilities
was submitted. A cover memorandum to the Dlreotor will be prepared to go
with the plan, requesting approval and recommending that the plen be
presented to the Natiomal Security Council.

Item V, Distribution of Cables:

This item was carried over to the next meeting.

25X1
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tom VII. Agent Equivment:

It was decided to leave the prasent freezec on shipmont of agent
type equipment and the question is to be brought up &% the next meeting.

~ Item VIIL, Now Business:

25X1 A ceble from|  |was presented requesting approval for the
25X1 hiring of indigenous porsomnel as guerds for tho ‘ No objections

R

- J this policy were raised, o5x1

The question of possiblo negotiations with for
25X1 the establishment of a base‘ \along the same lines as the
Base was brought up and will be discussed at the next meeting. 25X1

The moeting adjourned at 4:20 PM.
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